
Who is the intervention for? What is the intervention for? How and why does your 
intervention work?

What difference will it make?

© Evidence Based Practice Unit (EBPU)

Target Intervention Change Mechanisms Outcomes

 What factors will influence the change process?

Moderators

Logic Model


	Text Field 1: 20 year 9-year 13 pupils are trained up as TOTEM mentors in each school. They can all be from one year group or a mixture.
	Text Field 34: Improve knowledge on mental health awareness/ understanding and to make mental health everyones business
	Text Field 40: The two days training emphasise 'Talking Openly to Embrace Mental Health' throughout to reduce stigma
	Text Field 46: Understanding of mental health increased
	Text Field 3: 20 pupils can volunteer or be selected by school staff
	Text Field 4: It is the schools and young people's choice in how they implement the TOTEM intervention. This is agreed upon during the training 
	Text Field 5: How accurate the recruitment of TOTEM mentors matches the expectations guidelines
	Text Field 6: Pre and Post Surveys will measure the outcomes.
	Text Field 9: Expectations of what are expected of TOTEM mentors are given to the school and reiterated to the students during the training 
	Text Field 35: Development of supportive positive relationships and leadership skills 
	Text Field 41: TOTEM allows for youth voice as the young people can choose how they want to embed TOTEM in their school
	Text Field 47: Mentors will have more confidence in having conversations with others who are struggling 
	Text Field 11: 
	Text Field 12: 
	Text Field 13: 
	Text Field 14: 
	Text Field 17: The mentors can deliver campaigns/activities to support other year groups in the school
	Text Field 36: Increase support for individuals struggling in school and for them to have peers who can help them aswell as or instead of staff members depending on the situation.
	Text Field 42: TOTEM lead in school has monthly meetings with mentors. MYA RAISE team member also offers support if needed with running TOTEM in school such as involvement in meeting. 
	Text Field 48: Increased confidence in approaching someone who is struggling
	Text Field 19: 
	Text Field 20: Regular follow up emails/phone calls and face to face catchups are offered to schools if support needed
	Text Field 21: School and young peoples engagement post training
	Text Field 22: Schools will have the option to participate in a case study analysis to measure impact
	Text Field 25: There is an option for mentors to volunteer to do the TOTEM course or staff members including the TOTEM lead can choose.
	Text Field 37: Increase knowledge and understanding of what conversations to have with someone who may be struggling
	Text Field 43: The two days training allows for the mentors to role play scenarios using a model to follow to ensure they are equipped
	Text Field 49: Mentors will know what steps to take in supporting someone
	Text Field 29: 
	Text Field 38: Development of confidence for mentors in knowing how to support others who may be struggling
	Text Field 44: Peer mentoring relationships have been proven to be successful for mental health
	Text Field 50: Mentors will be aware of support available in school
	Text Field 33: 
	Text Field 39: Increasing the whole school approach to mental health by developing peer mentors to embrace mental health as everyones business as they can play a part in tackling stigma and providing valuable support
	Text Field 45: Older peer mentors have social standing and influence and can be role models for their younger peers beyond what adult mentors and teachers may have 
	Text Field 51: Mentors will know what to do to tackle stigma around mental health


