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Dear School:

Thank you for agreeing to implement the Roots of Empathy programme (“the Programme”) in your School. This Memorandum of Understanding (MOU) between Roots of Empathy (ROE) and the School (“the School”) sets out the basis upon which the programme will operate.
RESPONSIBILITIES

Roots Of Empathy will:

1. Implement the Programme in the School during the academic year 2021/22.
2. Recruit and select instructors through local partners who will train, mentor, and certify the successful instructors;
3. Provide a letter to the School to send to parents of participating children that explains the programme.
The School will:

1. Ensure that the Head Teacher and the Teacher in whose classroom the Programme is implemented:

a. Are in full support of the Programme and Roots of Empathy (ROE) curriculum;
b. Have attended an information meeting provided by ROE/local partners regarding the implementation and administration of the Programme;
c. Fulfill their responsibilities set out in Schedule A related to the implementation of the Programme.
2. Provide the necessary resources for the effective implementation and administration of the Programme in a class, including the occasional use of photocopiers, laminators, digital cameras, classroom stationery and writing materials;
3. Allow for research and evaluation of the Programme in classes where the Programme is implemented and Research has been approved by the Roots of Empathy Research Department;
4. Assist in identifying a community family (parent (s) and a baby, 2-4 months old when the programme starts in the school) who can participate as the Roots of Empathy family. 
5. Be responsible for ensuring that the parents of participating children receive letters that:
a. provide information about the Programme;
b. request appropriate permissions to take the children’s photographs, and make audio and/or video recordings in connection with the Programme.
c. request permission to use the children's art or writing to promote or disseminate information about the Programme in any medium in perpetuity.
6. Acknowledge that parents of the baby will not be police-vetted on the understanding that they will not be alone with the children.
7. Be responsible for ensuring that occupational health and safety standards are maintained in relation to the instructors and parents and baby.
INTELLECTUAL PROPERTY

The School acknowledges that Roots of Empathy, a corporation registered and located in Canada, owns all the intellectual property in the Programme and has copyrighted material in the Programme where necessary. The School has no right, title, or interest in any of the Roots of Empathy intellectual property. 
CURRICULUM

The School agrees not to make any changes to the Curriculum.
CONFIDENTIALITY

The School acknowledges and agrees that each party may become privy to certain proprietary and confidential information of the other party’s affairs including, but not limited to, the Programme, Roots of Empathy Curriculum materials, and the personal information of: students, Roots of Empathy families, and Roots of Empathy Instructors. Each party agrees to maintain the absolute confidentiality of the other party’s proprietary and confidential information and shall not disclose any such information for any reason whatsoever, disclosing such information to its officers, trustees, directors, employees and volunteers only to the extent necessary for the performance of its obligations under this MOU.  
TERMINATION

Either party may terminate this MOU, without penalty, if the other party fails to fulfill their obligations under this MOU and does not resolve that failure. 
By signing below, each signatory states that he/she agrees with the terms in this MOU and has the power to bind their perspective parties.

ROOTS OF EMPATHY
School Name
By:
By:

Name:
Name:
Title:
Title:











Schedule A: RESPONSIBILITIES 

The Roots of Empathy Instructor:

The ROE Certified Instructor shall be responsible for:
1. Preparing all teaching materials based on the Roots of Empathy Curriculum;

2. Conducting an initial visit with the Roots of Empathy Family, preparing the parent(s) for each classroom visit and maintaining ongoing communication with the Roots of Empathy family;

3. Scheduling 27 classroom visits with the Teacher (9 of which shall include the Roots of Empathy Family) at a mutually convenient time, and ensuring that any changes to the schedule of classroom visits are communicated to the Teacher and the Roots of Empathy Family;

4. Communicating with the Teacher about the Teacher’s role and responsibilities for each classroom visit.
The Head Teacher: 
The Head Teacher can further support the Programme in the school by:

1. Sharing “Roots of Empathy moments” with the School and School community;

2. Informing all students in the school of the baby’s milestones;

3. Publishing articles and students’ writing/artwork about Roots of Empathy in the School/Board of Trustees’ newsletter;

4. Providing space in a main hallway for the Roots of Empathy bulletin board;

5. Inviting other classroom teachers, guests and VIPs to see the Programme in action;

6. Sharing information about Roots of Empathy with other Schools and Boards of Trustees; and

7. Inviting the Roots of Empathy family to School assemblies or having students make a presentation at a School assembly.

The Teacher: 
Research shows that the ROE Programme is successful when the classroom teacher is supportive of and enthusiastic about the programme. When teachers support the programme, work in consultation with the Headteacher and work proactively with the ROE Instructor, students have the most profound results. 

While the ROE Instructor is delivering the programme, the classroom teacher benefits from the unique opportunity of observing the students from another vantage point. The power of Roots of Empathy lies in the classroom teacher’s ability to integrate the learnings from the Roots of Empathy classes into the regular classroom work. Teacher extensions are as unique as the teachers themselves.  
The Teacher is responsible for:

1. Maintaining regular communication with the Roots of Empathy Instructor (e.g., setting times for visits, notifying the Roots of Empathy Instructor as soon as possible of any changes in lesson times, etc.);

2. Being present and involved in the Roots of Empathy classes;

3. Welcoming and supporting the Roots of Empathy Instructor and Roots of Empathy Family;

4. Recording information on flip charts during class discussion’s;

5. Taking photos during family visits;

6. Helping the Roots of Empathy Instructor to maintain classroom management;

7. Allowing time for completion of Roots of Empathy Curriculum activities (e.g., art/writing);

8. Collecting student permission forms as required, e.g. in connection with the external evaluation;

9. Collecting student evaluation forms at the end of the year; 

10. Providing space for and helping to maintain a bulletin board in the hallway; and

11. Completing an evaluation form at the end of the year.

The Teacher is an active participant of the programme during all 27 classroom visits. Should the teacher be absent from the school, and/or if a supply teacher has to substitute for a teacher, ROE asks that a classroom visit be postponed.
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